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A sustainable small business



Facets of sustainable business
practices at New Belgium

• W a s t e  s t r e a m  r e d u c t ion

• E n e r g y  a n d  r e s o u r c e  c o n s e r va t ion

• C u lt iva t in g  e m p l o y e e s ’ d e s ir e  t o  b e
a c t ive / e n ga g e d  m e m b e r s  o f t h e
c o m p a n y

• C o m m u n it y  p h ila n t h r o p y



Some company statistics:

• P r iva t e ly h e ld ,  9  y e a r s  o ld

• 1 0 0  e m p l o y e e s

• 1 9 9 9  s h ip m e n t s  1 4 7 ,0 0 0  b a r r e ls

• 2 0 0 0  p h ila n t h r o p y  b u d g e t  $ 1 4 7 , 0 0 0



How we got involved with
renewable energy

• F o c u s in g  o n  w a s t e  r e d u c t ion / z e r o
w a s t e

• S e a r c h in g  fo r  a  via b le  a c t ion

• M o s t  o p t ion s  w e r e  c a p it a l  or
e n g i n e e r i n g  i n t e n s i v e



Major waste streams at
New Belgium:

• C a r b o n  d ioxid e  fr o m
fe r m e n t a t ion ,  a n d  e l e c t r i c
a n d  s t e a m  p o w e r
g e n e r a t ion

• S p e n t  g r a in  2 5 0 0  T

• G la s s  4 3 0 0  T

• W a s t e  w a t e r  a n d
s u s p e n d e d  o r g a n ics  1 0 M
ga l



Estimated CO2
production 1998

• F e r m e n t a t ion
b y p r o d u c t  8 0 0
t o n n e s

• E le c t r ic  p o w e r
g e n e r a t ion  1 8 0 0
t o n n e s

• H e a t  e n e r g y
p r o d u c t ion  ? ?



• C O 2
r e c o v e r y  =
$ $

• m o d e r a t e
yie ld



What about wind power?

• Ap p r o a c h e d  b y  t h e  C it y  o f F o r t
C o llin s ,  E le c t r ic  U t ilit y  D e p a r t m e n t ,
s u g g e s t in g  p u r c h a s e  o f w in d -
g e n e r a t e d  e l e c t r i c  p o w e r

• P o s s ib ilit y  t o  m a k e  a  r e a l  w a s t e
s t r e a m  r e d u c t ion  w it h o u t  t im e  o r
c a p it a l in ves t m e n t



The first wind powered brewery
in America!



• Contract to purchase the entire generating
capacity of one 660 kW wind turbine.

• This is the estimated annual electric
energy consumption of the brewery at the
current production level.



• Will eliminate over 4 million pounds of
carbon-dioxide emissions per year.

• This wind-power purchase will cause a 6-
times greater CO2 emission reduction than
would CO2 recovery from the beer
fermentation process.



What did we want from
renewable energy?

• In t e r n a l fe e l -good

• E a s y  a c c e s s

• Im a g e  a n d  P R



Internal feel-good

• E n vir o n m e n t a l r e s p o n s ib ilit y  is
im p o r t a n t  t o  t h e  o w n e r s  a n d
e m p l o y e e s

• N e e d  t o  a c t ,  a n d  n o t  ju s t  t a lk

• B e  a  c o m m u n it y  a n d  in d u s t r ia l
le a d e r



Easy access

• W in d  p o w e r  is  a n  e x c e lle n t  o p t ion
w it h  n e a r  im m e d ia t e  r e a liza t ion

• Avoid s  lon g  d e v e lop m e n t  t im e  o r
h igh  c o s t



Image and PR

• An o t h e r  w a y  t o  e x p o s e  o u r  n a m e

• G a in e d  n a t ion a l c o v e r a g e  t h r o u gh
u n c o n ven t ion a l c h a n n e ls

• C la im  t o  “Win d  P o w e r e d  B r e w e r y ”



Unexpected benefits

• U n a n im o u s  s t a ff s u p p o r t ,  d e s p it e
r e d u c t ion  o f p r o fit  s h a r in g  b o n u s

• S t r e n g t h e n in g  o f c o r p o r a t e  fa b r ic





Family focused:

Kids are always welcome!


